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About the service

Birch House is a modern purpose-built home situated in a quiet residential area of Peterculter, Aberdeenshire.
The service is part of the private organisation, Embrace Group, which provides a range of care services for adults
and is now part of the Sanctuary Group.

It is registered as a care home to provide care for up to eight adults with learning disabilities. The service
comprises two separate flats with single bedrooms, complete with en suite, lounge and kitchen. The main flat
has six bedrooms all with washing facilities and communal bathrooms. There is a lounge/diner and kitchen in
the main flat. There is also a communal sensory garden to the back of the home for everyone to enjoy.

The aim at Birch House is to provide a safe and homely atmosphere, ensuring a person-centred approach.
Ensuring the residents maintain as much independence as possible through encouraging choice and activity.
Supporting residents in maintaining contact with their families and friends.

The service has been registered since March 2005.

What people told us

Due to the complex nature of the residents' level of ability, it was not possible to gain verbal feedback from all
supported people. However, we spent time in their company and found they seemed happy, often smiling and
laughing in response to staff.

We used the Short Observational Framework for Inspection (SOFI2). SOFI2 is a specific way of observing care to
help us understand the experience of people who could not talk with us. The observations from this were passed
to the manager during feedback.

Carers include guardians, relatives, friends and advocates. They do not include care staff. At the time of the
inspection, we did not meet with relatives but were contacted by email with comments.

Some comments included:

"The Birch House team have made it their mission in their work to stimulate and involve my son as much as
possible in his daily life."

"The environment is clean, attractive and well-maintained; his personal care is exemplary.

"You will have met XXX and realise just how severe is his incapacity yet somehow, outings, sensory activities, live
entertainment and the like combine to get the very best out of XXX."

"It is the Birch team who not only have improved my son's quality of life - but also mine."

"Our parents wanted a place that would ensure XXX's well-being and quality of life and Birch House has been
exactly that."

"From my perspective, I am confident XXX is well cared for and is offered a range of activities that are
stimulating."

"The staff team are committed to providing residents with the best possible quality of life."
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We sent five Care Standards Questionnaires to the service for staff to complete. All of these were returned to us
before the inspection. We also spoke with staff during the inspection. Everyone spoke highly of the service and
told us it was well led.

Some comments included:

"Birch House is a great place to work, where the team work very well together to provide a very high standard of
care for our service users."

"I feel that our home gives our service users very good care and they are happy and content."

"Fully supported and able to approach management about any queries that arise."

"I feel I receive very good support to perform to the best of my ability and develop further."

"I have had the opportunity to do different training this year, which has helped me understand the needs of the
service users."

"We have a great management team, they give us good support that allows us to give the service users the
support and care that they need."

"I try to be a good role model and mentor for the staff."

"We are always encouraged and supported by our manager and deputy manager to care and respect the service
users and their families."

"I feel happy to be part of a great team."

"Nice environment and residents are well looked after in all aspects of daily living."

"Since her inception to Birch House a huge (our manager) transformation has taken place."

"We all work as a team including our management team who work alongside us on the floor."

"In Birch House we have a great and competent team."
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Self assessment

We did not request providers (except Childminders) complete a self-assessment for the 2017/18 inspection year.
Instead, we took the opportunity to discuss and assess the services progress using their improvement or
development plan as part of their internal quality assurance.

We were satisfied with the quality assurance processes and the actions identified for improving the service
delivery. We also reviewed information we had received from the provider since our previous inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

During our inspection, we saw staff interacting with people and spent time observing the support and care
provided. We observed care and support in the communal areas and we looked around the service. Each
resident's bedroom was personalised to reflect their own interests and had belongings and items that were
personal to them.

Staff had a common aim and purpose to achieve positive outcomes for people. They provided consistency, which
had a positive impact on people's wellbeing. For example, we saw staff showing empathy and compassion
towards one person who had become anxious. Staff understood the person's needs and how to manage the
anxiety they were experiencing. The person became calm and relaxed with the interventions from staff.

People's plans covered areas such as their communication, health care, personal care, activities and likes and
dislikes. Records confirmed that where possible, people and their relatives were involved in the formation of
these plans and any reviews.

Residents enjoyed participating in a wide range of activities depending on their personal preferences. We saw
from records that people had taken part in activates such as live entertainment, animal therapy visits, sensory
sessions and going on holiday either as a group or individually.

Where people needed help to eat or drink safely, Speech and Language Therapy (SALT) services had been
involved and their input and advice was clearly recorded. Staff were able to tell us about each person's
preferences and how to support them in the correct way in line with their care plan.

People had a wide range of risk assessments in place relating to their daily routines and activities. For example,
we saw risk assessments relating to a person attending a community based activity, this enabled staff to
manage any risks to the person. This meant the person could carry out and enjoy the activity in a safe way.

A robust quality assurance system was in place and the management looked at ways they could continuously
improve the service. We saw audit activity, which included medication, care planning and health and safety. The
results were analysed in order to determine trends and introduce preventative measures. The information
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gathered from regular audits, monitoring and feedback was used to recognise any shortfalls and put plans in
place to improve the care people received. These audits were embedded to ensure a very good level of quality
was maintained.

What the service could do better

The management continued to support family members who had guardianship and keep them informed of any
changes that were happening. However, staff should be more aware of documents that should not be archived,
such as guardianship orders and checklists. These documents had been removed and archived in error. The
manager was able to find and put these documents back into care plans. This was important as staff need to
know what permission they have from the guardian for supporting residents.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

18 Jan 2017 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

29 Jan 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

Inspection report

Inspection report for Birch House
page 5 of 8



Date Type Gradings

12 Mar 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

27 Mar 2014 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

18 Nov 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

22 Jan 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

8 Dec 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

3 Aug 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

16 Mar 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

19 Aug 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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Date Type Gradings

4 Mar 2009 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 4 - Good

24 Sep 2008 Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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