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About the service

Forefaulds Care Home is situated in a residential area of East Kilbride. It has 56 single rooms. People have access
to a range of en suite facilities as well as access to shared bathrooms and shower facilities. Lounge and dining
facilities were available on each floor.
A lift was available between floors and people had access to secure garden
areas.
The service is registered to provide care and support to a maximum of 56 older people, which includes five for
respite/short break. At the time of this inspection there were 52 people residing in the home.
The company state: "we offer care that is of the highest standard and is tailored to meet individuals with specific
wishes and choices. These choices will be respected and honoured at all times".

What people told us

We spoke with residents who told us:
"the food is good, it's food I like"
"there is not much to do, I get bored"
"there are things to do but I would like more to do"
" staff are very nice, I am treated well"

We also spoke with visiting relatives who told us:
"I think staff are great, nothing is too much bother"
"I think there could be more consultation"
"I think my relative is well looked after. I am kept informed of any concerns"

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 4 - Good

How good is our leadership? 4 - Good

How good is our staffing? not assessed

How good is our setting? not assessed

How well is our care and support planned? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.

How well do we support people's wellbeing? 4 - Good
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We observed staff interactions and found warm, friendly and positive relationships with residents treated with
respect, offered privacy and choices. Staff we spoke with had very good values and we could see all staff,
including domestics and catering chatting easily with residents. This created a friendly, relaxed atmosphere
where residents looked happy to spend time with staff.

Although we could see appropriate support provided, staff told us they would benefit from stress/distress
training. We discussed this with the management team at feedback and they have agreed to provide this.
(Area for Improvement)

A variety of activities were provided but mainly to groups of residents rather than with individuals. Whilst this
provided opportunities for residents to get involved in activities it meant there were few activities for people who
could not join the group. There were few activities provided to upstairs residents and we discussed how this
could be improved. We would expect to find individual activity/leisure preferences in care plans to ensure
meaningful activities were provided for each person.
A survey carried out by the service identified residents were not happy with the activity programme and this was
part of the homes improvement plan.
There were limited opportunities to go out as, although there was a mini-bus, there was no driver. We were told
that the activity co-ordinator post currently advertised would be filled by someone who would drive the mini-
bus.
(Area for Improvement)

People's health benefits from their care and support and we found medication records were well recorded with
covert medication being reviewed regularly. This meant it continued to meet the resident's needs.
We found wounds treated as agreed with health professionals and, as a result, they were healing.
We have asked the manager to monitor health needs when a resident's named nurse was absent for a length of
time. We found this had not happened which had resulted in weight loss not being picked up.
(Area for Improvement)

When we looked at oral care records we found they were mainly well completed. However two we looked at
showed the residents refused oral care several times with no evidence this was dealt with.
(Area for Improvement)

Resident feedback was positive around the food. There were choices offered and something else would be made
if residents did not like what was on the menu.

Areas for improvement

1. Staff should complete stress/distress training.
This will comply with Health and Social Care Standards 3.14
I have confidence in people because they are trained, competent and skilled, are able to reflect on their practice
and follow their professional and organisational codes.

2. The activity programme should continue to improve to provide to meet residents individual preferences.
This is to comply with Health and Social Care Standards 2.21
I take part in daily routines, such as setting up activities and mealtimes, if this is what I want and 2.22
I can maintain and develop my interests, activities and what matters to me in the way that I like
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3. The management team should monitor all residents health needs.
This is to comply with Health and Social Care Standards 1.19
My care and support meets my needs and is right for me

4. When residents continually refuse oral care there should be evidence of actions taken
This is to comply with Health and Social Care Standards 1.28
I am supported to make informed lifestyle choices affecting my health and wellbeing and I am helped to use
relevant screening and healthcare services

How good is our leadership? 4 - Good

The service development/improvement plan was detailed and linked with the Care Inspectorate's Quality
Framework. This plan will ensure the service continued to develop and improve the quality of care and support
provided.

We found accidents/incidents were well recorded and audited monthly with any lessons learned identified.
These meant improvements could be identified and actioned to try to reduce accidents/incidents from taking
place.

We spoke with relatives who told us of some issues they were not happy with. Some of these had been raised
with the manager but they had not been recorded anywhere either as a complaint or concern. This meant there
had been no investigations or outcomes provided for the relative. This resulted in relatives not feeling listened to
and may mean they will be reluctant to raise issues in the future as nothing will be done. We spoke with the
management team about this and have been told this is an area they will improve.
(Area for Improvement)

When we checked finances we found reconciliation of funds held in the safe were not taking place. We would
expect funds to be checked on a regular basis to ensure monies are correct and to identify any errors quickly.
(Area for Improvement).

Staff told us they have not had an annual appraisal. We were told of new paperwork coming in next month with
appraisals starting then. This will give staff an opportunity to reflect on their training and development needs.

Areas for improvement

1. When issues are raised to the management team they should be recorded to evidence actions taken.
This is to comply with Health and Social Care Standards 4.21
If I have a concern or complaint, this will be discussed with me and acted on without negative consequences for
me

2. Finances should be regularly checked and reconciled.
This is to comply with Health and Social Care Standards 4.19
I benefit from a culture of continuous improvement, with the organisation having robust and transparent quality
assurance processes.
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How good is our staff team?

This key question was not assessed.

How good is our setting?

This key question was not assessed.

How well is our care and support planned? 4 - Good

Some care plans had some good, person centred information to guide staff but others were quite generic. We
found care plans were not always updated when support needs had changed. Although some staff reviewed the
information in the monthly evaluations this did not lead to the care plan being updated. This meant the care
plans did not have up to date relevant information which may result in the wrong support being offered.

There was an inconsistent level of personal information between care plans. Some were well written whilst
others had limited information which did not provide the level of guidance for staff we would expect.

The management team acknowledged there was work to do to bring care plans up to a consistently high level
and this was an area they were currently working on. The home had been taken over by a new provider and staff
were transferring care plan information into the new provider's paperwork.

We found six monthly reviews were up to date. There was evidence of families attending and this gave them
opportunities to give their views on the quality of care and support their relative received.
(Area for Improvement)

However the minutes were clinical and focused on health with no information about the residents social and
leisure activities. We would expect reviews to cover all areas of care and support to ensure a clear picture of the
residents last six months in the home was provided. T
(Area for Improvement)

Areas for improvement

1. Care plans should continue to improve to provide consistent information and guidance to staff.
This is to comply with Health and Social Care Standards 1.15
My personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs will be
met, as well as my wishes and choices.

2. Minutes of reviews should give a clear picture of the person's life over the last six months.
This is to comply with Health and Social Care Standards 2.17
I am fully involved in developing and reviewing my personal plan, which is always available to me

Inspection report

Inspection report for Forefaulds Care Home
page 5 of 7



Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Detailed evaluations

How well do we support people's wellbeing? 4 - Good

1.1 People experience compassion, dignity and respect 4 - Good

1.2 People get the most out of life 4 - Good

1.3 People's health benefits from their care and support 4 - Good

How good is our leadership? 4 - Good

2.2 Quality assurance and improvement is led well 4 - Good

How well is our care and support planned? 4 - Good

5.1 Assessment and care planning reflects people's planning needs and
wishes

4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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