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About the service

Since the last inspection the company operating Forefaulds had been taken over by Sanctuary Housing but will
continue to operate as Embrace (Combined) Ltd.

The care home is situated in a residential area of East Kilbride. It has fifty-six single rooms. People have access
to a range of en suite facilities as well as access to shared bathrooms and shower facilities. Lounge and dining
facilities were available on each floor. A lift was available between floors and people had access to secure garden
areas.

The service is registered to provide care and support to a maximum of fifty-six older people, which includes five
for respite/short break. At the time of this inspection there were fifty-two people residing in the home.

The company state: "we offer care that is of the highest standard and is tailored to meet individuals with specific
wishes and choices. These choices will be respected and honoured at all times".

What people told us

We received five completed care standards questionnaires from those living in the service prior to the inspection.
From these one strongly agreed and the others agreed with the statement 'overall I am happy with the quality of
care I receive at this home'.

People we spoke with during the inspection commented positively on the service provided. They told us that they
were well cared for and treated with respect.

People told us that they could spend their days in their room if they wished and that this would be
accommodated along with meals being provided to their room. Those remaining in their rooms told us that they
were able to use the call system to get staff assistance when needed.

People told us that they generally enjoyed the meals being provided and that there was enough variety.

We received four completed care standards questionnaires from family members prior to the inspection. From
these, three agreed and one indicated they didn't know about how happy they were with the quality of care their
relative/friend received.

Relatives informed us that if they had any concerns they were more than comfortable raising these with
management and they would be resolved quickly. They told us that their relatives were treated with dignity and
respect and that they were aware of, and had been involved in the review of their relatives personal plan.

People felt that areas of the accommodation could be improved but were hopeful that the Sanctuary would
invest in the property. A couple of people indicated that the property could be cleaner but were aware the service
were addressing this.

Two people commented on seeing staff standing in groups chatting to each other and not interacting with
people living in the service. Others commented that communication could be better between staff as they felt
that information was not always passed on.
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Self assessment

A self assessment was not required as part of this inspection.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

From our discussions with residents, their relatives and responses to our questionnaires we found that people
were very well cared for and supported by staff.

We observed how staff supported and engaged with people and observed them as being warm, caring and
professional. Staff also demonstrated that they knew people well and how to support them. This included
supporting people to remain as independent as possible in relation to areas such as mobility.

Peoples healthcare needs were being met. The service had links with the local GP practice and where needed,
referrals were made to other health professionals such as Dieticians and Dentists.

Care plans provided some good information on individual's needs and preferences and how staff should support
these. This includes short-term plans to cover periods of illness. Appropriate risk assessments were used to
assess nutrition, falls and skin integrity. Where a risk was identified we could see that the service took action to
address this.

A range of activities and entertainment were made available and enjoyed by those taking part.

The service was staffed appropriately to meet the needs of those living there. This was kept under regular review
by management. Effective and safe staff recruitment practices were in place.

Staff spoken with commented positively on training opportunities as well as support from management.

Meetings took place with residents and relatives as well as staff. Information was available on notice boards to
ensure people were kept informed and involved with what was happening within the service.

A quality assurance system was in place that collated all relevant information across the service. This provided an
overview of the identified risks regarding residents including nutritional risk, skin integrity issues, falls as well as
maintenance issues, complaints, care plans and medication. This included any actions required and outcome
achieved to date.

Where the service was responsible for peoples finances this was appropriately managed.
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The service had an improvement plan in place detailing areas it planned to improve on and covered proposed
improvements to care and support, environment, staffing and management and leadership. This plan would be
reviewed and updated on a regular bases and would be shared with those living and working in the service.

What the service could do better

Although management continued to seek people's view of the service, they had still to consider how they could
obtain the views of people with significant memory impairments. This is to ensure that their views are also taken
into account when making decisions about the service that have an impact on them (see recommendation 1).

We found that additional work was required in relation to the content and language used in some of the
personal care plans looked at. This was to ensure that where a care or support need was identified that the
information was sufficient to allow that persons need to be met. They also needed to be written in plain English
so that the individual and/or their family could understand the content. The Management took this on board at
feedback and we will review how effective they have been at addressing this at future inspections.

A number of six monthly care reviews had not taken place. This was highlighted to the new manager who
ensured dates were put in place to address this. The service need to ensure that, going forward, a system is in
place to allow staff to have a clear overview of review dates to ensure reviews take place in line with legal
requirements. Management also need to ensure that where actions are agreed at reviews the service can show
that these have been followed through.

During the inspection we noted some issues with medication recording. This related to recording of medications
and medications being out of stock. Failure to manage a persons' medication has the potential to impact on
their health and well-being. This had been recently highlighted through the companies own audit systems for
management to action. We will review the outcome of this at the next inspection.

Areas of the accommodation were in need of upgrading and redecoration. Management advised that this was
currently being looked at and an action plan would be drawn up to address areas highlighted. As part of this
process there was a need to improve lighting in bedrooms and remove signage where it was not required to
create a more homely environment.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. The service should consider and implement a strategy on how they plan to gauge the views of those service
users with significant memory impairments.

National Care Standards: Care Homes for Older People, Standard 11, Expressing Your Views.
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Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Inspection and grading history

Date Type Gradings

12 Sep 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

5 Aug 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 5 - Very good

5 Aug 2014 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

5 Aug 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

14 Jan 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

25 Jun 2012 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

2 Feb 2012 Unannounced Care and support 3 - Adequate
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Date Type Gradings

Environment 3 - Adequate
Staffing 4 - Good
Management and leadership Not assessed

7 Nov 2011 Unannounced Care and support 2 - Weak
Environment 2 - Weak
Staffing 3 - Adequate
Management and leadership Not assessed

17 Aug 2011 Unannounced Care and support 1 - Unsatisfactory
Environment 1 - Unsatisfactory
Staffing Not assessed
Management and leadership Not assessed

2 Nov 2010 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing Not assessed
Management and leadership Not assessed

7 Jun 2010 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

16 Feb 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

17 Sep 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

5 Feb 2009 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

4 Jun 2008 Announced Care and support 4 - Good
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Date Type Gradings

Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

Inspection report

Inspection report for Forefaulds Care Home
page 7 of 8



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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