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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Millport Care Centre is part of the Sanctuary group.

The service is located on the island of Cumbrae and provides care and support for up to 32 adults with a learning
and/or physical disability. There are respite facilities available.

The accommodation is provided in a two storey building with a lift between floors. There are three communal
lounges and a large dining area. An adjoining room to the largest lounge on the ground floor provides a quiet
sitting area and a small sensory room has been set up in small area to the rear of the building.

At the time of inspection, the service was undergoing a plan of works to upgrade all rooms to include a shower/
wet room for use by those residing there.

There are also facilities with two jacuzzi rise / fall baths and three shower rooms.

What people told us

During the course of the inspection, we spent time in the company of six residents within the various units of
the service, observing their interaction with one another and the support staff working with them.

We received nine completed questionnaires which had been completed by some family members on behalf of
their relatives, as well as some completed by residents themselves with the assistance of support staff.

The feedback received with regards to the care and support received within the service was generally very good.

Comments included:

"Carers know what I like and where I like to go on a day out."
"People help me to be independent by encouraging me to make my own choices."
"My support plan tells people how I like things to be done."
"Staff over the years have been supportive at meetings, open days; if I'm concerned I just phone."
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Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

We examined a range of care plans in the care centre.

The information contained in each plan is indicative of the amount of support by individuals and always centred
solely on their needs.

Care plans contain risk assessments which are linked to support strategies which staff use to support each
individuals.

The assessments found here included the control measures used to mitigate these risks.

The levels of person centred information found within the plans reflected the care and support we observed
being provided to individuals within the care centre.

Our observations of the support offered to those experiencing care was noted to be of a very high standard. In
speaking to a number of those in receipt of support, we could see, and were told, that they were delighted with
their care.

Medication support provided in the home is of a high standard. Paperwork documenting the administration of
meds is clear and concise, copies of individuals prescriptions are in place and up to date and, as required,
(PRN) medications are recorded correctly on both medication administration record sheets and also within PRN
protocols in care plans.

This was a requirement from last year's inspection and we can see that the service has dedicated a lot of time
and effort into ensuring that the health and wellbeing of all using the service is safeguarded while providing
support with medications.

Work has been undertaken with the staff within the service to widen their knowledge of how service users
outcomes are essential to the continued success and progression of the service.
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Through speaking to people using the service we could see that the service is making a huge difference to the
lives of those using it.

The improvement work required is to now ensure that these outcomes are better defined/tracked within the
plans. There has been some progress made here but still more work to be done. We found some of the
outcomes within plans are still generic and could be considered to be more rights based rather than aspirational
for individuals.

The service should consider how it documents the outcomes being set for those who aren't able to
communicate verbally with staff, how are these outcomes being decided upon and who has been involved in the
process?

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The environment within the care centre was found to be in very good condition during the inspection.

We noted that work has begun (and in some areas of the home completed) to change the layout and provide an
en-suite shower-room as opposed to the wash hand basin which was previously in place within most rooms.

This now affords each person using the service with much more privacy in their own individual spaces, removing
the need to use shared shower/bathrooms as had been the case in the past.

There are, however, still shared use facilities within the home which are put to good use when necessary.

Individuals' rooms were noted to be homely and personalised/decorated to their own taste with belongings and
home furnishings.

A number of communal areas within the home are available for residents to come together for activities and to
spend time with one another.

Decorating was being undertaken by approved tradesmen while the inspection took place to upgrade the décor
throughout the building. We noted the finished areas were fresh and airy, providing a comfortable living and
working environment for everyone within the home.

Along with the building work done in rooms, this has given the service a more up to date/modern feel to it.
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The building is secured by keypads on the main doors to ensure the safety of those using the service.

There are electronic clock-in systems for the staff to use in order for the service management to be aware of
who is in and out of the building.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The management team within the home is working to consistently develop its system of quality assurance. We
noted a number of audits and checks undertaken to ensure the practice of individual members of the team is of
an acceptable standard.

We suggested that the team look at the frequency of checks such as medication competencies to ensure that all
applicable staff are observed at least once per year. These checks can feed into the ongoing assessment of staff
and sit alongside the supervision schedule which has been developed over the past year.

We also suggested that the service develop a consistent approach to the content of the audits to ensure that
clear action plans follow each check, the progress of which can be tracked over the appropriate amount of time.

At the last inspection, we noted a worrying lack of supervisions and appraisals being provided to the staff within
the service, meaning they had no regular system of discussing their own individual development with their line
managers.

We noted during this years visit that the system has developed to an extent where each member of the team
has benefitted from regular meetings with their line manager to discuss their progress in areas such as training,
qualifications and general work practice.

We reminded the management team of their responsibility to use these regular meetings to revisit issues with
members of the team where there has been a concern over practice to ensure that all areas of their role and
responsibilities as a SSSC registered social care worker is taken into account and acknowledged. As has been the
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case with other areas of the service, there has been a changeover of paperwork in relation to the move from
Embrace to Sanctuary care over the past 12 months. Nowhere is this more noticeable than in the area of
supervision and appraisals. While we have acknowledged that work has undoubtedly been done to improve on
the situation from the last inspection, we advised that more work is required to ensure that the documentation
of these sessions is such that it is clear to see who has contributed not only to the discussion but also to the
agenda throughout the sessions.

Recruitment of staff is an essential part of the management of a service supporting vulnerable people. We
examined the recruitment processes undertaken by the service provider, finding them to be of a high standard,
ensuring that each candidate went through the same process which includes completing an application form,
providing two references relating to their character and professional ability to work in such an environment as
well as the appropriate background checks.

We are satisfied that the provider is working to the standards expected of services from within the Care
Inspectorate/SSSC document 'Safer Recruitment through Better Recruitment'

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

Requirement 1

The provider must improve upon approaches to staff supervision, appraisal, and team meetings across the
service to ensure that staff practice and knowledge reflects the needs of service users. The aim of this is to
improve outcomes for service users by supporting staff within a continuous learning framework. In order to
demonstrate this:

- supervision, appraisal and team meetings must take place as per organisational policy
- supervision must include evaluations of training/education and 'observational monitoring' in relation to what
difference it has made to staff knowledge and practice
- management processes must demonstrate checks on the frequency and quality of staff supervision, appraisal,
training/education and team meetings.

What the service has done to meet any requirements we made at
or since the last inspection
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This is to comply with SSI 2011/210. Regulation 4 (15) (a) Staffing. A requirement to ensure that at all times
suitably qualified and competent persons are working in the care service.

Timescale: within two months upon receipt of the final inspection report.

This requirement was made on 7 March 2018.

Action taken on previous requirement
We have made reference to this requirement within the section on Management and Leadership. We are
satisfied that while some additional work may require to be done over the coming year, the service has met this
requirement.

Met - within timescales

Requirement 2

Medication must be managed in a manner that protects the health and wellbeing of service users. In order to
achieve this you must:

- ensure that all medication is administered as per the instructions of the person authorised to prescribe or
discontinue a medicine;
- develop and implement a procedure to communicate verbal orders when there is a change to a prescription;
- request written confirmation of a verbal order as soon as possible;

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations, Scottish Statutory Instruments 2011 No 210: Welfare of users 4. - (1) A provider must - (a)
make proper provision for the health, welfare and safety of residents.

Timescale: Work on this area must begin immediately on receipt of this letter.

This requirement was made on 7 March 2018.

Action taken on previous requirement
We have made reference to this requirement within the section on care and support.
We are satisfied that the service has met this requirement.

Met - within timescales

Previous recommendations

There are no outstanding recommendations.

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

21 Dec 2017 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

14 Dec 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

17 May 2016 Re-grade Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

30 Mar 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

6 Jan 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 2 - Weak
Management and leadership 2 - Weak

27 Mar 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

26 Aug 2014 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

Inspection report

Inspection report for Millport Care Centre
page 9 of 12



Date Type Gradings

6 Feb 2014 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

16 May 2013 Unannounced Care and support 5 - Very good
Environment 3 - Adequate
Staffing 5 - Very good
Management and leadership 4 - Good

24 Jan 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

12 Jul 2012 Unannounced Care and support 2 - Weak
Environment 1 - Unsatisfactory
Staffing 2 - Weak
Management and leadership 1 - Unsatisfactory

13 Jan 2012 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

28 Sep 2011 Unannounced Care and support 4 - Good
Environment 2 - Weak
Staffing Not assessed
Management and leadership 4 - Good

10 Nov 2010 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

7 Jul 2010 Announced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good
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Date Type Gradings

15 Mar 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

22 Oct 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Mar 2009 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

28 Aug 2008 Announced Care and support 2 - Weak
Environment 2 - Weak
Staffing 2 - Weak
Management and leadership 2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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