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About the service

Park Lodge is a modern purpose-built home situated in a quiet residential area on the outskirts of Aberdeen. The
service is a registered care home, which provides care for up to seven adults with physical and learning
disabilities. At the time of this inspection there were seven adults living in the home.

The service comprises single bedrooms with communal lounge, bathrooms and kitchen. There is also a large,
picturesque communal garden to the back of the home for everyone to enjoy.

The service aimed to provide a warm and friendly home where people could fulfil their potential.

The service is part of the private organisation, Embrace Group (formerly European Care) and has recently been
acquired by Sanctuary Group.

The service has been registered since March 2005.

What people told us

Due to the complex nature of the residents' level of ability, it was not possible to gain verbal feedback from all
supported people. We spent time in the company of residents and found that supported people seemed happy,
often smiling and laughing in response to staff.

We used the Short Observational Framework for Inspection (SOFI). SOFI is a specific way of observing care to help
us understand the experience of people who could not talk with us. We gave the manager feedback on our
observations.

Carers include guardians, relatives, friends and advocates. They do not include care staff.

We spoke with six relatives during this inspection. We also noted comments on questionnaires returned to us
before the inspection. Overall relatives/guardians were either very happy or happy with the care provided.

Some comments were:

"There have been changes for the better."

"We like the new manager as she seems to know what she is doing."

"Always made very welcome."

"I have peace of mind."

"So very dedicated and go out of their way to support all of us."

"Care has always been excellent."

"Staff pull together."

"Very open door, XXXX listens and then follows through."

Inspection report

Inspection report for Park Lodge
page 2 of 7



"XXX is being loved and cared for and his needs are being met."

"Morale is better, people seem happier in their jobs."

"XXX is now depute which is great."

"XXX has come along and 'wow' what a difference - has been a real boon."

We also spoke with a visiting professional who said:

"I am always made very welcome. The communication to arrange visits that won't impact care is very good and
it is lovely to come here. Staff are really interested in the people here and they are so good with the supported
people. Management are so supportive and that makes my job easier."

Self assessment

We did not request providers, except childminders, complete a self-assessment for the 2017/18 inspection year.
Instead, we took the opportunity to discuss and assess the services progress using their improvement or
development plan as part of their internal quality assurance.

We were satisfied with the quality assurance processes and the actions identified for improving the service
delivery. We also reviewed information we had received from the provider since our previous inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

We found this service to be providing very good care, support and staffing. We thought this after we observed
warm and friendly interactions between staff and people using the service. People we spoke with said morale
was improved and staff were working much better as a team.

Overall, we thought outcomes for residents were very good; residents were being treated as individuals and with
respect. Staff we spoke to knew about people's individual preferences and choices. There were opportunities to
take part in social activities, which reflected people's individual likes and dislikes.

The home had received the Care Inspectorate's 'Care About Physical Activity' resource pack, which has been
developed to encourage movement according to ability, preference and guidance from professionals. The depute
was planning to introduce the resource to families, staff and other professionals to develop appropriate activity
plans according to people's ability.
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We saw support plans were reviewed on a six-monthly basis or as needs changed. Supported people, families,
key workers and health professionals were included in this process. Key workers were discussing any changes
with the guardians/representative each month to ensure carer involvement.

Staff had recently taken on the role of 'champions' in the service. Some of the specialty areas were autism,
nutrition, participation and dignity. To make sure staff maintained good practice there was a programme of team
meetings, supervision and appraisal. Staff told us they were aware of their adult protection responsibilities and
what to do if they had concerns.

We saw staff received a range of core training such as fire safety, food hygiene, adult protection and rescue
medication to name a few. The management had also sourced other training for staff such as dining with dignity,
sound beam, caring for smiles and keys to life.

Families, professionals and staff said they all felt confident to speak to the management if they had concerns or
problems. People were aware of the complaints procedure and felt management would deal with issues
appropriately. People we spoke to said the management had a very good understanding of the service and were
very professional.

The provider had a very good quality assurance process in place. The system in place required input from many
different professionals within the organisation. We noted any actions were completed in a timely manner.

What the service could do better

We saw the provider had very comprehensive risk assessments in place for residents. These were completed to a
very good standard and gave a good overview of how to keep residents safe yet able to take appropriate risks.
We spoke to the manager about how many of these assessments were in each personal plan. It was felt some of
the areas assessed could be combined into one document instead of having so many.

The sensory garden and external décor of the home should be focussed on in the coming year. The manager said
there were people who have said they would volunteer to help with the garden as this would improve outcomes
for residents. Some fundraising was still needed in order to purchase items. The new provider was looking at
budgets for improving the look of the home externally in order to make it more dementia friendly.

These areas for improvement were discussed with the manager during the inspection and in feedback. These
areas had been identified by the management in their current development plan. As a result, we considered
these areas for improvement did not affect the very good grade for both quality of care and support, and quality
of staffing.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

24 Jun 2016 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

2 Jul 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

27 Jun 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

25 Jul 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

31 Jul 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Apr 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

4 Apr 2011 Re-grade Care and support Not assessed
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Date Type Gradings

Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

15 Dec 2010 Unannounced Care and support 4 - Good
Environment 1 - Unsatisfactory
Staffing 4 - Good
Management and leadership 1 - Unsatisfactory

6 Jul 2010 Unannounced Care and support 4 - Good
Environment 1 - Unsatisfactory
Staffing 4 - Good
Management and leadership 1 - Unsatisfactory

9 Jun 2010 Re-grade Care and support Not assessed
Environment 1 - Unsatisfactory
Staffing Not assessed
Management and leadership 1 - Unsatisfactory

25 Jan 2010 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 1 - Unsatisfactory

3 Jun 2009 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

3 Mar 2009 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

4 Dec 2008 Announced (short notice) Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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