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About the service

Tyneholm Stables Care Home is registered to provide care to up to 45 older people. The service is provided
by Sanctuary Care Limited.

The home is situated in the grounds of a country estate on the edge of Pencaitland village which has a few
local shops. Lothian buses operate in the area and car parking is
available to the front and side of the building. Outside, there are two enclosed courtyards and a small
garden area that are well used and well cared for. A outdoor 'pod' has been added during the pandemic and
is used in various ways.

Accommodation is provided in single rooms over the lower ground, ground and upper floor, the upper floor
is accessed by stairs or lift. Eleven of the bedrooms have an en-suite toilet and wash hand basin, and there
are shared bathing and toilet facilities on each floor. Communal sitting rooms and dining areas are available
on each floor.

The aims and objectives of the service include:

'To deliver personalised care that meets residents emotional, social, spiritual, cultural and physical needs'

'To treat everyone with respect and dignity where residents wishes and preferences are listened to.'

This was a focused inspection to evaluate how well people were being supported during the
COVID-19 pandemic and outbreak.

What people told us

At the time of our inspection there were 41 people living in Tyneholm Stables. We had general conversation
with a few people in communal areas and met with one person in their room. Most people were isolating in
their rooms.

We spent time observing how well staff and people interacted. We saw some comforting interactions where
people were treated with kindness and compassion. We also observed staff and people enjoying each
others company. People told us:

"It's almost like home, it's fun. Charming staff, very helpful, food is very good."

"I do like the staff and they are quite friendly."

"It is a good home, staff are kind."

We spoke with five relatives by phone and met with one in the garden. Relatives felt valued and included in
life at Tyneholm Stables and thought highly of the staff. They were confident that their family members
were well cared for and that they got on well with the staff team.

Relatives commented:

"Brought dad out his shell, cooking and gardening for the first time."
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"A very homely feel, they make the residents feel at home, very social, very friendly, very relaxed."

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care and support during the
COVID-19 pandemic?

3 - Adequate

Further details on the particular areas inspected are provided at the end of this report.

How good is our care and support during the 3 - Adequate
COVID-19 pandemic?

7.1 -People's health and wellbeing are supported and safeguarded during the COVID-19 pandemic

The focus of this inspection was to establish if people's health and wellbeing were supported and
safeguarded during the COVID-19 pandemic. We found that the service was performing at an adequate level,
with strengths just outweighing weaknesses.

People were supported to stay in touch with family and friends using various methods including online and
phone contact. Essential visits had been made available throughout the pandemic when people were
reaching end of life, or staff identified that there was significant detrimental impact on an individual's
wellbeing.

Prior to the outbreak of infection, the service was following the principles' of Open with Care guidance. This
meant that people were living a 'closer to normal' life and had benefited from visitors in their home, garden
and outings. A relative described how staff supported their family member to video call them when they
were enjoying a day out and how this made them both feel.

People benefited from staff monitoring their health through formal meetings and review of health
assessment tools. Reviews of people's health and medication was scheduled on a regular basis. Supplies of
medication had been available to manage people's symptoms during the pandemic with staff acting
promptly if people's circumstances changed. The service has established links with health and social work
colleagues for advice and support.

Professional's experience of the service was overall positive. Staff resilience and willingness to develop was
seen as a strength. One professional who supported staff development stated "Very engaged care home,
very willing to learn and develop" Another commented "Over the last year that I've covered Tyneholm
stables, I've found all the staff to be very caring and supportive of the residents."

There was some concern that staff did not consistently take learning from individual situations and use this
to support further improvements for people experiencing care. This could result in people experiencing
reactive care which could impact upon their health outcomes.

Improvements were needed to ensure personal care records and plans accurately reflected people's current
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needs and wishes. We looked at several plans, including for people living with dementia who may be
distressed by periods of isolation during an outbreak. Plans sampled contained standard text and lacked
sufficient detail. This meant that care and support would not consistently be met in a way that was
individualised and best for them. Anticipatory care planning provides an important opportunity to have
conversations with individuals, carers and loved ones about the type of care that they would like to receive
should they become unwell. Anticipatory or end of life care plans were not used consistently. The provider
plans to review and formalise care planning. Please see area for improvement 1.

Staff had some concern about the range of snacks available to people when the main kitchen closed. Snack
boxes have been re-introduced following guidance and assurances provided that suitable snacks can be
accessed for people day and night.

7.2 - Infection control practices support a safe environment for both people experiencing care and
staff

We evaluated the service to be performing at an adequate level. There were strengths,which just outweigh
weaknesses.

The home had maintained a welcoming, brightand homely feel. The bedrooms, en suite rooms and
communal areas were found to be clean and tidy.

Both care and housekeeping staff were working in designated sections of the home to support good
infection, preventionand control practice. The designof the building meant that the three units of the care
home had separate entrances which helped reduce the risk of transmission of infection,
howeverensuitebathroomswere not available to all people.

There was an appropriate supply of cleaning products and solutions which were suitable for a range of
cleaning purposes. Wediscussed thehousekeeping team being available in theevening toassist in cleaning
theenvironment. We were assured that this would be actioned when recruitment to the team happened.

People's individual care equipment including wheelchairs and mattresses were clean and fit for purpose. A
process was in place for the cleaning of shared equipment though we identified some aspects where
practice could be improved upon and this was actioned during the visit.

Laundry was managed in line with guidance. We discussed improved storage in the laundry roomand
laundry cupboards in theunitswhich would enable easier and more effective cleaning.

Staff managed clinical waste safely in line with guidance. We discussed improving practice of storing clinical
wasteoutside the care home while waiting for collection.

There was a good supply of Personal Protective Equipment (PPE). The PPE stations were readily available
throughout the home and located by clinical waste bins. Staff were seen to wear, use and dispose of PPE in
line with guidance. People and staff had ready access to hand sanitiser. Posters and guidance
throughout TyneholmStables promoted best practice in these areas.

Staff had received Covid-19 and infection, preventionand control training. An online training programme was
in place with a high level of completion, this complimented direct training from NHS colleagues. Staff we
spoke with were able to identify key learning from their training and how this had impacted on their
practice. Key features included the importance of wearing PPE correctly and regular hand washing. A system
was in place for observing staff practice to assess their competence and knowledge in infection control and
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Covid-19. We were able to establish that this had taken place regularly, however, was often informal and the
way it was recorded needed to be more detailed and evaluative.

Testing for Covid-19 was taking place for people, staff and visitors in line with current guidance. This
followed best practice and assisted with the continued protection of people and staff from harm.

We saw records of cleaning, staff guidanceandquality checks by management. The frequent cleaning of high
touch areas (for example, door handles, handrails and keypads) could be improved. The manager acted
promptly and made improvements before we completed our inspection.

Whilst regular audits and checks were in place, which helped support safe practice, these were not used
consistently to identify issues, specifically quality checks of environmental cleanliness anddirect
staff observations of PPE practice. These could be used more effectively to support improved outcomes for
people living and working in the care home. Please see areas for improvement 2.

7.3 - Staffing arrangements are responsive to the changing needs of people experiencing care

We concluded that staffing arrangements were good and that the service responded to the changing needs
of people.

We saw that members of staff teams knew people and their families well. Relatives we spoke with
commented positively about the friendliness of staff. They were confident in staff who they described as
responsive and understanding. Communication was effective and relatives felt involved in their family
member's life.

The staff had worked hard to maintain a calm and welcoming environment while caring for people in their
bedrooms due to the outbreak of Covid-19. We felt that experienced management and teamwork helped
support this. While we were unable to observe most people's support, there was no evidence of people
being rushed. We saw staff engage sensitively with people and observed how staff comforted and
responded to an individual when distressed. The relaxed atmosphere in the home benefited people's well-
being.

The management and staff were advocates for people resident. If risks to individuals' well-being were
identified during times of isolation, guidance was sought and changes made to reduce the impact for that
person. This resulted in changes to staffing arrangements which the service managed.

As a result of the pandemic, a team leader post had been introduced to support consistent practice across
the home. We heard how this promotion opportunity provided career development, built staff confidence
and reduced some of the pressure on nurses.

The service had taken positive action to inform and skill staff in infection prevention and control and
Covid-19.

Staff had experienced loss and challenges because of the pandemic. We were assured by the provider that
there were several ways in which staff could access help to assist their well-being and resilience. Staff felt
supported by their manager who was available for both formal and informal support. This helped to
strengthen the staff team and build good working relationships.
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Areas for improvement

1. Personal plans should be accurate and up to date, providing guidance for staff on how individuals are to
be supported to have their needs met. Plans should be further developed to be more individualised and
recordings should be detailed and evaluative. To support this the service should:

Ensure that all assessment tools must be accurately completed by staff to ensure precise monitoring of
individuals well-being.

Formalise how they plan for future changes in individuals' health and care in a way that can be recorded,
shared and reviewed.

This is to ensure care and support is consistent with the Health and Social Care Standards:

1:14: 'My future care and support needs are anticipated as part of my assessment.'

1:15: 'My personal plan (sometimes referred to as care plan) is right for me because it sets out how my
needs will be met, as well as my wishes and choices.'

3:21: 'I am protected for harm because people are alert and respond to signs of significant deterioration in
my health and wellbeing, that I may be unhappy or may be at risk of harm.'

2. To ensure infection, prevention and control practice support a safe environment for people experiencing
care and staff, the service should consistently undertake and evaluate robust and transparent quality
assurance processes to support improvement.

This should include:

- cleaning schedules forhigh touch areas (this was actioned during our inspection)
- weekly auditsof environmental cleanliness
- formal observationsof staff PPE practice .

This is to ensure that care and support is consistent with the Health and Social Care Standards:

4:19: I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes.

5.17: My environment is secure and safe.

5.22: I experience an environment that is well looked after with clean, tidyand well-
maintainedpremises, furnishings and equipment.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our care and support during
the COVID-19 pandemic?

3 - Adequate

7.1 People's health and well being are supported and safeguarded during
the COVID-19 pandemic

3 - Adequate

7.2 Infection control practices support a safe environment for people
experiencing care and staff

3 - Adequate

7.3 Staffing arrangements are responsive to the changing needs of people
experiencing care

4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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